
Town of Chino Valley

Fleet Division
April 2024

   

  



Fleet Division

Public Works Director
Frank Marbury

Fleet Manager
Matt Green

Fleet Mechanics
Rick Wilkes

Todd Lindeburgh



Fleet Division

Mission

 To provide safe, reliable vehicles 
and equipment to all Departments within 
the Town of Chino Valley, by 
administrating efficient, quality service 
and repairs on all Fleet Assets.



Fleet Division

Program Description 

 The Fleet Maintenance Department of the 
Public Works Division provides maintenance and 
repair services to the Town of Chino Valley Fleet 
assets.



Fleet Division

Fleet Maintenance provides services to the:

Police Department, Senior Center, Recreation 

Aquatics, Streets Department, Facilities Group, 

Public Works and Engineering, Library, MIS, 

Development Services, and Town Hall



Fleet 
Division

Town Assets range 
from small engines 
and UTV’s to motor 
graders and heavy 
trucks.



Fleet Division

• Responsible for over 170 vehicles and 
pieces of equipment

• SCHEDULED PREVENTIVE 
MAINTENANCE is one of our top priorities

• Fleet averages 10 Work Orders per week

• These include in shop and on-site mobile 
repairs



Fleet Division
Daily OPERATIONS

• (PM) PREVENTIVE MAINTENANCE

• Vehicle diagnostics

• Tire replacement and repair

• Welding fabrication

• Hydraulic repairs



Accomplishments completed in FY 2023

◼ Developed and implemented new Preventive Maintenance Program per industry 

standards to include intervals and sequence of maintenance. This reduces lifetime 

costs and improves reliability.

◼ Developed Standard Work for new Preventive Maintenance

     Program to include condition and safety inspections.
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◼ Migration of all assets into Fleet management software

◼ Performed weekly visual audits of Fleet Functions to identify and reduce waste 

and improve efficiency.

Accomplishments completed in FY 2023
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Objectives for 2024 

◼ Meet the vehicle and equipment needs of all Town departments with safety and customer 

satisfaction as top priorities.

◼ Continued use of Fleet Management Software system to improve service and accurately track 

Fleet asset costs.
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Objectives for Spring of 2025 

Move Fleet Maintenance Department towards operating within National standards for 
fleets with 499 or fewer assets to better meet the growing needs of the Town.

Facilitate vehicle and equipment purchase and up-fit. 

Up-fit is the installation of special equipment or features on an asset for a specific job, 
example, light bar and radio on a patrol car or crane and compressor on a wastewater 
truck. 

Purchase of new vehicles as approved in the budget to meet Town needs and utilize all 
assets to ensure ROI.
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